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Stephaine Hoopes, Ph.D.

National Director, United for ALICE



• Founded and powered by United Way 

of Northern New Jersey

• Driver of innovation for ALICE 

households since 2009

• Comprehensive measures of financial 

hardship

• Data for all 3,000+ counties in U.S.

• ALICE partners convene, advocate, and 

innovate for ALICE in local communities 

UnitedForALICE.org
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4 Sources: ALICE Threshold, 2022; ALICE Household Survival Budget, 2022



Sources: ALICE Threshold, 2022; ALICE 
Household Survival Budget, 2022; Bureau of 
Labor Statistics—Occupational Employment 
Statistics, 2022

Household Survival Budget     2 Full-Time Workers        Federal Poverty Level
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East Baton Rouge 50%

Orleans Parish 54%

Rates below the ALICE Threshold: 

• 39% in Beauregard Parish

• 72% in Claiborne Parish
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Rates by zip code 
range from 28% 
below the ALICE 
Threshold to 74%.

Data by State, County, County Subdivision, ZIP Code, 
Census Designated Place











• Systemic Inequities and Barriers to Participation

• Persistent systemic racism, discrimination, and geographic barriers 

• Structural problem – wages don’t pay enough to support family

• Transportation 

• Affordable childcare 

• Connections vs. merit

• Agism
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• Barriers to participation are often similar to barriers to work

• Awareness of programs

• Cost vs reward for training

• Are skills really needed? another method of discrimination? 

• Transitioning from training to work
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Planning a Better Future





• Good for business

• How to invest in ALICE

• Individualized data 

analysis

• Course curriculum

• Action plan



• Build infrastructure for inclusive economy and 

businesses that pay above survival wages



• Build infrastructure for inclusive economy and 

businesses that pay above survival wages



• Build infrastructure for inclusive economy and 

businesses that pay above survival wages

• Connect low cost housing to jobs – and child 

care, schools, grocery stores, and health care

• Minimize disaster interruption to roads and digital

• Ensure funding invests in ALICE workers in all 

your projects – and your office



Data, Tools and Resources



• Most jobs pay a sustainable 

wage

• Housing is affordable for most 

families

• There are wonderful community 

resources available for all 





No 
communities 
in LA score 
above average 
in all three 
domains

!



• Maps

• Reports

• Interactive figures

• Data tools
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